
FRIENDS OF ARNOLD CIRCUS 
Committee Meeting 

 
26th November 2009, 6:50pm, Leila’s Shop. 

 

1 of 3 

Attending: Naseem Khan (chair), Leila McAlister, Jean Locker, Finn Williams, Jalal Aziz (minutes).  
 
Observer: Chris Dyson, Hannah Liley, Marine Shah, Alix McAlister 
 
1. Apologies: Judy Cox, Jenny Bernard, Sabeha Miah 

  
2. Minutes: the October minutes were accepted as an accurate record. 
 
3. Matters arising:  
 

Last month, Naseem reported that unrestricted funds stood at £542.  This however included a donation of 
£200 from Peter Herrington who asked that it be used to buy a tree for the Circus to commemorate his 
family.  This amount therefore was subtracted from unrestricted funds which correctly stands at £342. 

Mary Rose has organised a dish sharing exchange at Gascoigne Hall this Friday, 27 November at 7pm to 
raise awareness on the future use of the hall. 
 

4. Finance and Fundraising:  
 

In the absence of Sabeha, Naseem reported that the current bank balance is approximately £16,700, 
most of it restricted. 
 
Naseem announced that Gulbenkian Foundation has rejected our application for funds.  The good news 
however is that the Equality and Scrutiny section of the Council have pledged £8k for the electronic 
noticeboard/100 events programme.  Leila also reported positive follow-up from our application to St 
Katherines and Shadwell, who asked that the application is resubmitted in Spring 2010 as they do not do 
forward funding.  Jean also had contact from the CanDo Fund after our application, who asked for more 
information about the works of the Friends. 
 
Naseem reported that a further application will be submitted to the Tower Hamlets Arts and Events 
department in Feb 2010.  Serco Fund has been applied to for £500. Trust for London will inform us if we 
have been shortlisted to be considered at their meeting in February 2010.  We are still awaiting a 
response from Tower Hill Trust and Ashdown. Our application is on the February agenda for Mercers. 
 

5. Policies 
 

Naseem had previously circulated the FOAC’s policies for review by the trustees.  Naseem reported that 
the Child Protection Policy had a typographical error where the word ‘Discover’ needed to be removed 
from section 4.2. Action: Naseem to edit child protection document. 
 
Naseem asked whether the Friends actively sought to reflect the make-up of our constituency (the 
membership) in the governance of our activities and programmes.  It was felt that as a whole, the work of 
the Friends do reflect deeply the need to include the community as a whole, and that it was a continual 
aspiration for the group.  Finn suggested wider publicity of the Friends could be achieved by working with 
the Virginia School Newsletter and also to participate and attend other local community groups. 
 
Finn asked whether certain policies, such as a data protection act, were a requirement of having a 
service level agreement (SLA) with the council.  Action: Finn to investigate and report back to the 
trustees. 
 
Naseem announced that Judy Cox is now the designated Child Protection Officer for the Friends. Leila 
will remain as deputy. 

 
6. 2010 100 Years/100 Days 
 

Electronic Noticeboard. 
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Naseem reported that she had met with Tower Hamlets’ Arts and Events who were supportive of the idea 
but advised that a licence is needed for each event, irrespective of scale, i.e. people in attendance, that a 
limited number of licences for events is available annually, and that a number of activities – such as yoga 
or mehndi - must be run by registered professionals.  Discussion took place how best to work with the 
Arts and Events team at the Council with the conclusion that more research needs to be done. Actions: 
Finn to explore how a framework can be established to support the 100 days events programme. 
Naseem and Leila then to meet with Scrutiny and Equality department to establish a formula that would 
satisfy our aspirations and the Council’s own needs. 
 
Public Programme 
 
Naseem asked the trustees how progress of each of the public programmes could be monitored, 
particularly if she were to take leave of absence for any reason.  In response, it was suggested that a 
contract would be established with the event partner, i.e. with Home Live Arts, Spitalfields Music and 
Folklahoma.  The contract would stipulate regular updates to the trustees and where appropriate to 
submit motions for decision.  Where desired, trustees would continue to collaborate with the partner 
group so as to contribute and refine ideas using their experience and knowledge of past events. 
  
The current timetable of events for 2010 is as follows:  
 

Sun May 23rd ‘Arnold Day’ - Brass band music, between 3pm – 6pm, in partnership with       
Folklahoma 

Sun June 13th Music Road, in partnership with Spitalfields Festival between 10.30 – 6pm 
Sun July 4th World Music  3pm – 6pm, (Folklahoma) 
Sun July 18th Sharing Picnic 100 in partnership with Home Live Arts 2pm – 8pm 
Sun Aug 8th World Music  3pm – 6pm  (Folklahoma) 
Sun Sept 14th World Music 3pm – 6pm  (Folklahoma) 

 
In addition will be Open Circus (throughout 2010 – via the electronic notice board), Carrom championship 
with St Hilda’s (date to be decided). Rich Mix have offered to mount a lecture and old documentary films 
in July, and a photographic exhibition (date to be decided).  There will be five musical events in all, 
incorporating ‘refugee’ musicians, in partnership with and run by Folklahoma.   
 
The Music Road event will start at St Leonards, move along Calvert Avenue, culminating on the Band 
Stand.  Rich Mix will see if Soweto Kinch might participate.  Spitalfields Festival will also aim to get the 
local shops involved. The concert on July 4th also coincides with the US independence day holiday, and it 
was suggested should also include the annual Carrom Championship.  100 pigeons will be released on 
that day, with the aim of them being sponsored by 100 local businesses and individuals to raise funds.  
 
With respect to the organisation of the Carrom, it was felt that its organisation must be taken on by local 
people, if it is to run. It was suggested that adverts could be placed in the Virginia School newsletter and 
East End Life asking for volunteer organisers, and St Hilda’s be approached.  Action: Naseem to follow 
up with St Hilda’s and with Judy. 
 
Alix stressed that the issue of stewards for the music days needs to be addressed very early, if not 
immediately, since her experience has shown that this is the most problematic and vital issue in events. 
She suggested someone be employed simply to cover that area for all the events, and added that Home 
Live Arts did a stewarding induction course. 
 

7. Patrons’ Dinner 
 

In principle it was agreed to have this after the concert on Arnold Day, which is May 23rd. Leila proposed 
that Dan Pearson be nominated as a Patron; which was duly passed by the trustees.  

 
9. Arnold Circus Computer 
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A computer was donated to the Friends four years ago but sadly has not found a use, mainly because all 
the trustees have their own computer.  It was agreed it to should be donated to charity or recycled.  

 
10. Renovation Update 
 

Finn gave a status on the renovation: confirmation had been received that all railings would be replaced;  
planting would focus on the use of perennials to support constant flowering throughout the year; and 
contractors will begin to remove existing plants by early December.  Children from Virginia School will 
help with certain planting.  Finn will ensure that updates are issued via email, the notice board in 25 
Calvert Avenue, and the website. 
 

11. AOB 
Hannah Liley introduced New Contemporaries, a publicly funded arts organisation based at the old 
Rochelle School at Arnold Circus. 
 
Every year they exhibit an art show at the Rochelle, and Hannah issued an invitation to the Friends for a 
special showing, with a session to follow over breakfast or coffee.  It was agreed that 11am on Saturday 
the 12th of December would be a good time, and folks should RSVP to Hannah.  Action: Naseem to work 
with Hannah to announce the invitation on the website and via email. 
 
New Contemporaries supports artists at the start of their career, selecting and exhibiting their work in an 
annual touring exhibition. The artists are from all over the UK, but they mainly represent the best art being 
produced by people early in their career. 
 
Date of next meeting 
 
30 January 2010 at 6:50 pm, Leila’s Café 17 Calvert Avenue. 
 


